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from 8 campuses in the Thabo Mofutsanyana District.




High national focus on

digital skills, coding,

and Al literacy. U n ive rSities

Students lack connectivity
at home but transition
immediately into the
workforce. The stakes are
highest where the topic is
discussed least.
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Low-costis nota preferencé; |
it is the entry condition for anything to be real.

Patchy Connectivity
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Solutions assuming stable, high-speed

access exclude students by design.
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Lecturer Preparedness
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Tools placed in unprepared hands
become abandoned assets.
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Shared Devices
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& Students lack reliable personal
~ == devices or off-campus data.

Digitalisation in the TVET sector
remains chronically under-funded.




" Navigating the Al challenge requires
distinct strategies for two operational fronts.
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Assessment

(The Integrity Question)

Teaching

(The Equity Choice)
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~*  Thoughtful, constraint-aware

Integration narrows the divide.

% ~ Scaffolded, context-appropriate adoptioh ’
2 T = that adapts to student realities, rather than &
- Scaffolded § importing university models.

Use
People before platforms. Build educator
. confidence before student rollout.

Work within existing licenses (e.g., Microsoft
365). Resource-heavy platforms assume
infrastructure students do not possess.

; .| Takeaway: Uncritical adoption of

Ul resource-heavy tools widens the

,‘;, ‘ \ O BRI gap. The technology is the same;
the design choices differ.



~ TVET's practical assessment model is
structurally impervious to Al outsourcing.

.) AN
s } S

| The Al Vulnerability = |} = The TVET Advantage |
.' (Essay-Based Systems) 41 (Competence-Based Systems) |
e Evidence of learning is produced 1 e Work-integrated learning (WPBL)
out of sight !

» Structurally exposed to Al generation 44§ I, ° Applied, occupational assessments
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* Hard to verify human capability Al °® Students perform tasks in
41 %4 real/simulated settings
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You cannot outsource a practical welding assessment or live client interaction to a chatbot.
TVET has something to teach the entire education sector.




Uncritical adoption actively
widens institutional inequality.
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Developmen

Tools are purchased, but training budgets |
are cut. Nothing changes. P
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=~ overlooking data protection
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The Showcase Campus Pilot

Funneling resources into one flagship
campus while the other seven fall further
behind, creating internal divides.



Closing the divide requirés

deliberate, systemic policy choices.

Middle

Good intentions
cannot close a
funding gap.
Resources must
follow the
mandate.
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Design for

llScarcity First |f¢

Build for
low-bandwidth
and shared

1| devices from day

one, not as an
afterthought.
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Invest In
Capacity

|| People over tech. ||
Every rand spent ||

on lecturer
capability

outvalues a rand

spent on a new
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Build Global

mEEn

South

|| Partnerships

Connect rural
colleges across
borders facing

[Isimilar conditions |l{

to share proven
frameworks.




) h|gher educatlon

& training

Q) ) igher e d Traini - 8
W  REPUBLIC OF SOUTH AFRICA . 5 '_,-;" __;5 - . MALUTI TVET ===

| COLLEGE __JERER
i { v : . .
y
) TR ! '0;2;_3\--- - 1S &S .
"'fl '-"." . ; ltsf}'" f ' 2 v o3 Rt
~ h o vt ), ®
~' ’ 7 ‘J]

?f The technology |s exactly the same.
The dlfference IS entlrely In our deS|gn ch0|ces

— _—  The divide narrows only if integration is deliberate, equity-led,
- and adequately supported. It is our choice to make.
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Transfemng TVET P POPIA & Governance
Assessment Models = Frameworks B

Microsoft 365

Measuring Impact Scaffolding
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