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Presentation Outline

What is Research Management (RM)

Maturity level of  research management support

Practical example

RO support



Research management

Research management involves the capabilities that research focused 
organisations harness to optimize and amply processes and impacts of  their 
research activity and outcomes. 

RM consists of  research planning, strategy and policy development, research 
ethics, researcher development, partnerships and colloborations, research 
funding, managing funded research, research data and research information 
management, research uptake and utilisation, organisational delivery of  RM 
service. RM also includes transversal area such as societal and research values, 
innovation and utilization of  technologies, internationalisation and knowledge 
management. 

Williamson, C (2016): adapted from the SARIMA Professional Competency Framework & Langley, D. & 
Green J. (2009) Professionalising research management: Research Global, 1-39. 





RM maturity level

In your institution or organisation 

What support did you receive?

What support do you provide (research support)

How does your institution recognize research 

software (if  applicable)? 



RM 

maturity 

level

1Limited to no 
support

2

Acknowledge 

3Record  

4

Manage   

Recognition & 
Reward



Institutions track publications, grants and PG 
students, patents.

Many institutions do not systematically track 
software outputs, reuse or their impact.

All not lost: DHET Creative outputs & innovations



Policy on the Evaluation of  Creative Outputs and Innovations 
Produced by Public Higher Education Institutions (2017) 

Discussions

Prior to 2014

Policy development 
and consultation with 
stakeholders 

2014 - 2017

Publication of policy in 
April 

2017

Development of 
implementation 
guidelines 

2017 - 2018

Implementation 
started 

2019

Updated the policy  

2021



What role can Research 
Offices play



Research project life cycle & research support 

Life cycle Possible research software content Who 

Funds seeking

Funder expectations on sharing code; 

national policy on publicly funded 

outputs

Pre-award professionals

Proposal development 

and approval

RSE time costed; software 

management plan alongside the 

DMP; intended licence

Researcher, pre-award, eResearch

Proposal submission
Software named as a planned 

output
Researcher, pre-award

Contracting
Licensing and IP terms for code, 

including funder and partner terms
Research contracts

Project setup and 

management

Version control, citation file, Ziva Hub 

and GitHub 
Researcher, eResearch, ICT, Libraries

Project closure

Release deposited in Ziva Hub with a 

DOI and licence, linked to 

publications; code handover when 

people leave

Researcher, Libraries, Research 

Office





Key take aways

❑ Research Office or research support is a key 

partner 

❑Advocate for research software to have greater 

recognition at insitutional and national level

❑ Research project life cycle

❑ DHET example – get involved at 

implementation phase  



Thank You
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